Waverly Band Boosters

Long Term Fundraising Plan

Introduction


The Waverly Band Boosters Organization intends to actively pursue fundraising opportunities in order to reach three important goals:

1) Allow students in our district the opportunity to participate in band trips, band camps, clinics, and other band activities without being hindered by financial status.  To accomplish this goal, the organization plans to provide students the opportunity to participate I fundraising projects that allow a portion of the earnings to be set aside for their participation in these activities. 

2) Supplementation of the current band program budget to maintain the status quo.  A successful music program takes a great deal of financial support, and the Band Boosters intend to supplement the District allotted budget where needed to ensure the continued success of our band program in District 145.  To accomplish this goal, the organization plans to continue fundraising projects from the past that have been extremely successful, such as the Soup Supper and Waffleman projects.

3) Enhance the current band program beyond the status quo, to bring equipment up to date and provide additional educational and enrichment opportunities to our outstanding students.  To accomplish this goal, the organization plans to search out additional fundraising projects that are service oriented or provide, in the process, outreach or educational opportunities for our students and program.

Overall Structure

To accomplish these goals, certain fundraising projects will be repeated on an annual basis.  In a “band trip year”, two or three additional fundraisers may be added if student demand for financial assistance so dictates.  For the 2010 band trip, most students had very limited opportunity to raise funds for this trip until the 2009-2010 school year.  Therefore our projects have been larger in number and focused mainly on student fundraising.  We believe by putting a long-term fundraising plan in place, we can accomplish all three goals consistently and without over using “sales” type fundraising projects.  Annual fundraisers have begun this year that will, in the future, be “shared” fundraisers to reach our student goals and our enhancement goals.  In addition, the program will be looking toward adding two major events that bring outside students into our district for contests or clinics.  The program will be able to raise money on concessions at these events as well as entrance fees, etc.

Estimates of Funding Needs

Student Goals

This year’s trip will cost each student roughly $1200.  Many students have requested the ability to earn for camps, clinics, and other needs.  Although not every student will not take advantage of the opportunity to earn for these items, we want to provide the opportunity.  Based on our experience thus far, we feel that to meet our students’ goals the organization will need to provide the opportunity to earn an average $20,000 per year toward student accounts.  With three years to earn, this will give students the opportunity to earn 50-60% of their trip costs.  We understand that some students will earn more, and some will earn less than that guideline. Certain projects will be set aside specifically for student accounts:



Project






Approximate SA Earnings

1) Candy bar sales every October





$
3500

2) Bake Sale at Blood Drive in October




$   
  600

3) Poinsettia sales every December





$    
1000

4) Garage Sale in July during Waverly Days



$
3600

5) Bake Sale at December concerts





$
  700

6) Basket silent auction/raffle at Soup Supper



$
1500

7) Gift wrapping at Westfield for donations




$
  500

Total annual estimate







$        11400







The following projects will be on a shared basis between student goals and Enrichment goals:

1) Baseball concessions






$
1800

2) Ribfest 








$
3000

3) Grape picking







$
  800

Total annual estimate







$
5900


In trip years, the following will be added:

1) Cookbook sales at that year’s soup supper



$
2000

2) Popcorn sales in May before the trip




$
2000

3) Schwaan’s Fundraiser in March before the trip


$
2500

4)
Curb Painting of House Numbers




$
2000

Trip year only estimate







$
8500

This general plan averages approximately $20,000 per year towards this goal.

Supplementation of Current Band Program

Based on 2008-2009 Expenditures, the Waverly Band Boosters spend approximately $8000 per year in support of the band program.   This includes maintenance and cleaning of uniforms, food/beverages for students at contests, website, competition supplies, student development, accompanists, clinics, instrument purchase and repair, transportation costs for trip, and advertisements.  

This $8000 will be met through the Annual Soup Supper event, which earns approximately $5000, the Waffleman event, which earns approximately $1300, and the blood drive in October, which earns approximately $500.  We will need to raise an additional $1200 per year for supplementation.

Enhancement/Enrichment of Band Program

The band program currently has an instrument repair backlog of at least $5000.  The program also has a replacement backlog of at least $25,000.  These costs are simply to bring current equipment into workable order, and do not include the costs to add desired equipment.  Our current wish list for new equipment totals more than $40,000.  The organization would also like to provide additional educational and enrichment opportunities, including additional clinicians and other opportunities for our students.  The cost of these additional items would be at least $2,000 annually.  Our goal is to earn $15,000+ annually toward these needs. 

Shared Projects as listed above would contribute the following toward our enhancement goals:

Project







Approximate Enhancement Earnings

Baseball Concessions








$
 1800

Ribfest










$ 
 3000

Grape Picking









$ 
   500

“Tip the Tuba” and other donation

Requests at band concerts







$     
   500

Total from current projects







$ 
 5800

Additional Projects being considered:

Concessions from school events as assigned by Mr. Guggenmos


$   
   500

Honor band, clinic, or contests hosted at 

Waverly facilities.  Profits from fees less expenses, and concessions

$
 4000

Total annual approximate enhancement earnings

 


$         16,100

We will continue to look for service based opportunities to reach our annual enhancement goal.  We will be opportunistic and move quickly when these types of opportunities arise.  

Summary

The Waverly Band Boosters, through these activities, can reach our stated goals and therefore support our outstanding band program.  If we are able to provide this type of support to our students and directors, the program can not only continue its tradition of excellence, but reach for even greater achievements in the future.  

